History

Birds Group has its roots from an engineering and construction company. It was started in 1975 as Civil
and General Constructors Ltd. (CGC). Within a couple of years the company had a rapid growth. To
comply with the growth and activities it expended its wings to cover the necessity. It also build-up a
number of companies to look after diversified areas. Luba Prokaushali Sangstha Ltd. was incorporated in
1980, initially to handle import of CGC’s construction material. Luba’s current sphere of specialization
embraces representation of overseas manufacturers/ project developers as their local associates. Birds Air
Transport Ltd. (BAT) was set up in 1986 to recruit and export manpower.

About Us

BIRDS GROUP started its journey in the realm of garment sector in 1984 with its first unit Birds
Garments Limited with two woven production lines with a small capacity unit. Today the group owns 6
units with total production capacity of 800,000 pieces per month for woven items and 1.8 million pieces T-
shirts/polo-shirt per month. Total turnover of the Group is around US$ 60million per annum.

Mission

The most desired quality products for the global clients & customers in the most cost effective manner,
thereby making this organization a profitable concern through continual improvement programs.

Vision

Our vision is to maintain reliability, honesty, integrity and ethics in all aspects of our business stakeholders.
Marketing Wing

Our marketing wing is operated by qualified personnel who understand the customer requirements and

translate them into action through established communication channels down to the production lines to
achieve the desired results.

Some of our Customers.... (Woven)

USA E.E.C.
a) The Children Place (TCP) - USA a) KGS - France
b) Wal-Mart - USA b) MAVI - GERMANY
c) J.C Penny - USA c) DUNNES - UK

d) Carter’s - USA
e) Academy - USA

Some of our Customers. ... (Knit)
E.E.C.

a. LIDL - Germany f. Cars Jeans - Netherlands
b. O’neill - Netherlands g. Shoeby-Netherlands

c. Zara - Spain h. Pull & Bear-Spain

d. Terranova - Italy i Bershka-Spain

e. Springfield - Spain j. Voice-Norway

k. Newyorker - Germany I Wollworth — Germany
m.  Network Clothing — Australia n.  Trampolin — Germany
0. WE EUROPE B.V



Certification ...............

a.BSCI c. WCA

b. SEDEX d. SCAN

e. OEKO — TEX (Textile) f. OEKO — TEX (Germent)
g. SQP h. ALLIANCE

i. ACCORD J. GOTS

Floor Area/Condition (Garments Division)

Birds Garments Ltd. & Birds Apparels Ltd. 46,935 sft
Birds Fadrex Ltd & Birds Garments Ltd (Unit-2) 93,488 sft
Birds RNR Fashions Ltd. 64,760 sft
Birds A& Z Ltd Knit Composite Unit
Circular Knitting 24,900 sft
Dyeing Unit 37,900 sft
Sewing; Finishing; Cutting; Store 114,500 sft
Services 12,000 sft
ETP 15,500 sft
Printing 11,000 sft
Number Of Employees:
Birds Garments Ltd. 717 Persons
Birds Apparels Ltd. 724 Persons
Birds Fadrex Ltd. 800 Persons
Birds Garments Ltd (Unit-2) 750 Persons
Birds RNR Fashions Ltd. 1800 Persons
Birds A& Z Ltd (Including Printing and ETP) 1800 Persons

Production Lead-time:

O Woven Items Based on Imported Fabric:

100-110 days from the date of lab-dip approval and confirmed irrevocable clean L/C
O Woven Items Based on Local Fabrics:

85-90 days from the date of lab-dip approval and confirmed irrevocable clean L/C.
O Knit Item Based on Local Yarn:

45-50 days from the date of lab-dip approval and confirmed irrevocable Clean L/C.
O Knit Item based on Indian Yarn.

75 — 80 days from the date of lab-dip approval and confirmed irrevocable Clean L/C.
O Kbnititem based on Y/D yarn.

85 — 90 days from the date of Yarn-dip approval and confirmed irrevocable Clean L/C.



Production Capacity:

Woven ltems : 800,000 Pieces per month

Circular Knitting : 450 ton per month

Dyeing ;450 ton per month

Knit Sewing : T-Shirt / Polo Shirt  : 1.8 million Pieces per Month

Washing Facilities and Capacity:(Knit &I Woven)

O Enzyme Wash: a Silicon Wash:

Avg: 2000-2500pcs Per/Day Avg: 2500-3000pcs Per/Day
O Stone Wash: O Sand Wash:

Avg: 2000-2500pcs Per/Day Avg: 2000-2500pcs Per/Day
O Garment Wash: a Milki Wash:

Avg: 25000-30000pcs Per/Day Avg : 1000pcs per /Day

O Bleach Wash:

Avg: 2500-3000pcs Per/Day
O Acid Wash:

Avg: 1000pcs per/Day

Q Sand Blasting: (Woven)

Avg: 2000- 2500 pcs Per / Day
Q Over Dyed:

Avg: 1000 pcs per /Day

Type of Machines for Woven Sewing:

Name Of Machine Brand Birds Birds Birds Birds Birds Khalifa
Garments | Apparel Fadrex | Garments RNR Apparels
Ltd. sLtd. Ltd. Ltd -2 Ltd. Ltd.
Single Needle Lock Stitch Juki 165 135 155 186 295 198
Computerized Plain Machine )
) Juki 20 20 80 65 90 50
(L/S) Auto Trimer
Single Needle Chain Stitch Juki 6 4 2 2 7 4
Double Needle Lock Stitch Juki 13 11 15 27 31 20
Double Needle Chain Stitch Juki 4 2 2 2 - 6
Five Thread Over Lock Juki 32 25 22 34 40 25
Five Thread Over Lock Pegasus 3 6 3 3 5 -
Blind Stitch Juki 2 - 3 - 0 -
Bar tack Juki 4 4 20 4 20 4
Computerized Bar tack Juki 4 2 4 4 4 -
Computerized Velcro )
] Juki 1 2 2 2
Attaching
Kansai
Four Needle K/S (Psf+Pmd) ) 5 5 5 5 5 5
Specia




Type of Machines for Woven Sewing (Continued.....:

Name Of Machine Brand Birds Birds Birds Birds Birds Khalifa
Garments | Apparel Fadrex | Garments RNR Apparels
Ltd. s Ltd. Ltd. Ltd -2 Ltd. Ltd.
Kansai
Two Needle K/S (Fog loop) . 1 1 1 1 1 -
Special
Five Thread Top & Bottom .
Kansai
Cover Flat Bed Inter Lock . 1 1 - - - -
) Special
Machine
Button Hole Machine Juki 2 2 3 3 4 2
Button Stitch (Auto) Juki 4 4 4 5 4 5
Union Special Tandem Union 3
Needle Special
Eyelet Button Hole Juki 1 1 4 2 4 2
Union
Feed Of The Arm . 2 2 3 3 3 -
Special
Feed Of The Arm Juki 4 2 2 2 2 6
Computerized Welt Pocket .
. Juki 1 1 3 - - -
Machine
Snap Button 4 6 4 4 4 4
Lock Stitch Side Sewing )
) Juki - - 2 2 2 -
Machine
Zigzag Machine Juki 1 2 2 - 1 -
. . ) Geniusta
Electric Strapping Machine ok - 1 1 1 1 1
Cloth Cutting Machine Eastman 3 2 3 4 4 3
Lactra System Lactra 1 1 1 1 1 -
Fabric End Cutter Eastman 2 1 1 1 1 -
Electric Boiler Naomoto 3 2 - - - -
Naomoto 6 6
Iron Silver-Star | 6 6 o i o :
Veit 6 6
Thread Re-Coning Machine Taiwan - 1 1 2 1
Fusing Machine Hashima 1 1 1 2 1
Veit 4 4 8 6 8 8
Vacuum Table
Kungsung - - 8 8 8 8
Spreading Machine Lactra - - - - 1 -




Type of Machines for Washing Section:

Birds Birds Birds Fadrex Ltd, Birds
Name Of Machine Brand Garments Apparels Garments Ltd -2 &
Ltd. Ltd. Birds RNR Ltd.
Washing Section:
1. Washer Sut Lick 6 Set
2. Dryer (Steam) 4 Set
3. Dryer (Gas) 4 Set
4. Hydro 2 Set
5. Sand Blasting 5 Set
6. Brushing (Trouser & Jacket) 2 Set
Service Section
1. Air Compressor Sowan - 3 Set
2. Generator (Power Supply) Sunflower 1 Set 2 Set
3. Boiler Clever
Brooks - 1 Set
4. Boiler Fulton 1 Set
Birds ALZ Ltd. (Composite Unit)
List of Knitting Machines
Machine Type | Brand Diameter Gauge No. of Feeds No. of
Needles Machines
Jersey Falmac 22" 24 1632 66 04
Singapore 23" 24 1704 69 02
24" 24 1776 72 02
25" 24 1885 75 01
26" 24 1944 78 04
28" 24 2088 84 02
30" 24 2232 90 04
Fukahama 30" 24 2232 90 04
34" 24 2544 102 04
36" 24 2700 108 04
38" 24 2880 114 04
40" 24 3024 120 04
Interlock Falmac 30" 24 2256 96 04
Singapore
Ribs Falmac 30" 18 1697 48 02
Singapore 36" 18 2036 58 02
Fukahama 34” 18 1922 40 02
40” 18 2260 40 02
Pointal Rib Smart 34” 18 1922 40 01




| Auto Striper | Smart | 42> | 24 | 3166 | 84 01
List of Dyeing Machineries
a) Laboratory Dyeing Machine
l. Specto photo Metter ( Data Colour) 1 set
Il. Shaking/Rotating Type (12 pots) 1 set
I1l. | Infra Ray Labdip machine (24 pots) 1 set
IV. | Data Color Matching System 1 set
V. Wascator 1 set
VI. | Accudry 1 set
VI. | Crockmeter 1 set
b) I High Pressure Sample Dyeing Machine (CAP-100 Kg) 1 set
Il. High Pressure Sample Dyeing Machine (CAP-50 Kg) Sclavos/AK 1 set
C) Atmospheric Twin Over Flow Rapid Dying Machine
I AK 200 (CAP-200 Kg) 2 sets
Il. AK 400 (CAP-400 Kg) 2 sets
High Temperature
d) . High Temperature — (CAP 300 Kg) Benex 1 set
. High Temperature — (CAP 600 Kg) Benex 2 sets
1. High Temperature — (CAP 1000 Kg) Sclavos 2 sets
v High Temperature — (CAP 500 Kg) Sclavos 1 set
\Y High Temperature — (CAP 100 Kg) Go-Front 1 set
VI High Temperature — (CAP 750 Kg) Sclavos 1 set
VIl | High Temperature — (CAP 750 Kg) Sclavos 1 set
VIl | High Temperature — (CAP 500 Kg) Sclavos 1 set
Tubular Finishing Machine
a) Double squeeze dewatering Machine (Santex) 2 set
b) I 2-Chamber Tensionless Dryer (Santex) 1 set
Working width: 2400MM Heating System: Gas Heating.
Il. | 2-Chamber Tensionless Dryer Machine 2 Pass (Entima) 1 Set
Working Width: 2400 MM, Heating System: Gas Heating
C) Compacting Calendar, (Santex) 1 set
d) Compacting Calendar, (Tubetex) 1 set
e) Fabric Inspection Machine DAROITEX 1 set
Open width Finishing Machine
a) 7 Chamber Stenter Unitech — Italy 1 set
b) Open width Compactor Lafer - Italy 1 set
C) Slitter E+ L - Italy 1 set
d) Brush Sueding Lafer - Italy 1 set
Others Supporting Machine
a) Steam Boiler Clever Brooks 3 set
b) Air compressor (Comp. Air) Atlas Copco/ Kaiser 6 set
c) Diesel Generator (660 KVA) Daewoo/ Caterpillar /Volvo 4 set




d) Gas Generator (950 KVA) Gas Generator Wakasha (Prime Power) 1Set 1Set
(1100 KVA) Caterpillar (Prime Power)
A) 12 Colour Autimatic Screen Printing(Oval) | S roque (Portugal) 1 set
List of Knit Sewing Machineries(Knit)

Name of Machine Brand Qty
Plain Machine Juki DdL-8500 170sets
Plain Machine Automatic Trimmer Juki DDL-8500-7 WB/EC-10BF 65 sets
Plain Machine Side Cutter Juki DLM-5200ND 1 sets
6 Thread over lock machine PEGASUS M632-355-3x2x4 9 sets
4 Thread over lock machine PEGASUS652-13-2x4 161 sets
4 Thread over lock machine with tape cutter PEGASUSM652-13-2X4/TK-124 50 sets
5 thread flatbed interlock machine PEGASUS-W562-02BBx356 54 sets
5 thread cylinder bed interlock machine with top & | PEGASUS- 43 sets
Bottom coverage M664-01GBx356
5 thread cylinder bed interlock with top & bottom | PEGASUS- 22 sets
cover thread + fabric & thread trimmer W644-35BCx356/ft540xUT333
4 thread double chain stitch flatbed interlock PEGASUS-W522-04Bx264 13 sets
machine for back tapes
Kansai Special DFB-1404 PMD 2 sets
Kansai Special (Picot) DPW-1302W 2 sets
Thread winding machine HASHIMA-HW20 3 sets
Button hole LBH-781 ku 5 sets
Button Sewer computer controlled LK-1903SS-304/mc-590-3K 5 sets
Cloth cutting Machine-10 K.M.K.S. AU-V-10 9 sets
Steam Iron VEIT-AS-1450 30 sets
Vacuum table VEIT-4425 30 sets
Strapping machine JW-602 2 set
Small Cylinder bed (Nerow) 4 set
Metal Detector Machine Cintex 1 set
Pultest Machine 1 set
1 Needle Lckstitch Sewing Juki DDL-900ASWBK 64 sets
1 Needle Lckstitch Sewing Juki DDL-900BMS 24 sets




Semi Dry Head,Pneumatic Feeding Frame

Juki AMS210ENSL1306SZ500C/MC587K

3 sets
Semi Dry Head,Pneumatic Feeding Frame Juki
AMS210ENSL1306SZ500C/MC587KIP420 1 set
=
Lockstich Button Holing Machiine Juki LBH1790AS/MC602 2 sets
Lockstich Button Sewing Machiine Juki LK1903BSS301/MC670 2 sets
Bartacking Machine Juki LK1900BSS/MC670 2 sets
2-Needele,4-Thread, 2-Looper, OverLoock Juki
Machine & Standard Accessories MO6714DABE644H/G39/Q141/T042/S 96 sets
CM3CFE/AFR/SV81DD
Interlock Stitch Machine Juki S007K-W122-356/PCH-
3M/UTTW/TC401KH 5 sets
High Speed 3-Needle, 5 — Thread , Flat Bed PEGASUS-
Interlock W562PV-02GX356BS/TK2D 6 sets
High Speed 3-Needle, 5 — Thread , Flat Bed PEGASUS-
Interlock W3562P-01GX356BS/UT3J 6 sets
High Speed 3-Needle, 5 — Thread , Flat Cylinder PEGASUS-
Bed Interlock W1162P-01GX356BS/UT3J 30 sets
High Speed 3-Needle, 5 — Thread , Flat Cylinder PEGASUS-
Bed Interlock W3662P-35BX356BS/FT9C/UT3J 12 sets
High Speed 3-Needle, 5 — Thread , Flat Bed PEGASUS-
Double Chainstitch W1522P-04BX264/Y1989 6 sets
Total 941 sets




Factory’s: Name, address T Products

Birds Garments Limited
1, Darus Salam Road (4™ Floor)
Mirpur, Dhaka-1210, Bangladesh
Tel: +880-2-801 1584 / 801 5864
Fax:+880-2-810 2584

Discipline: Sewing of Woven Items such as Jeans,
trousers, Shorts, Skirts, Jackets, Play Suits, Jogging
Suits, Romper Overall, and Dresses.

Birds Apparels Ltd.
1, Darus Salam Road (4" Floor)
Mirpur, Dhaka-1210, Bangladesh
Tel: +880-2-801 1584 / 801 5864
Fax:+880-2-810 2584

Discipline: Sewing of Woven Items such as Jeans,
trousers, Shorts, Skirts, Jackets, Play Suits, Jogging
Suits, Romper Overall, and Dresses.

Birds Fadrex Ltd. Birds Garments Ltd. (Unit-2) Birds RNR Ltd.
Plot No. 113 (Near DEPZ), Plot No. 113 (Near DEPZ), Plot No. 113 (Near DEPZ),
Mouza-Baipail, Savar, Dhaka Mouza-Baipail, Savar, Dhaka Mouza-Baipail, Savar, Dhaka
Tel: +880-2-778 9395-400 Tel: +880-2-778 9395-400 Tel: +880-2-778 9395-400
Fax:+880-2-778 9517 Fax:+880-2-778 9517 Fax:+880-2-778 9517

Discipline: Sewing of Woven | Discipline: Sewing of Woven | Discipline: Sewing of Woven
Items such as Dress Pants/Formal | Items such as Jeans, trousers, | Items such as Dress Pants/Formal
Pants, Jeans, Trousers, Shorts, | Shorts, Skirts, Jackets, Play Suits, | Pants, Jeans, Trousers, Shorts,
Skirts, Jackets, Play Suits, | Jogging Suits, Romper Overall, | Skirts, Jackets, Play Suits,

Jogging Suits, Romper Overall, | and Dresses.
and Dresses.

Jogging Suits, Romper Overall,
and Dresses.

Knit Composite Unit

BIRDSA&ZLTD.
Plot No. 113 (Near DEPZ), Mouza-Baipail, Savar, Dhaka-1349

Tel: +880-2-778 9395-400

- Fax:+880-2-778 9517

Discipline: Knitting, Dyeing, Finishing and Sewing (Composite Unit), capable of producing T-Shirts,
Polo-Shirts, Tank Top, Sweat Shirt and Ribs, Interlocks, Lycra Ribs, Lycra S/J, French Terry, etc.




